EARMAN VILLAS CONDO ASSOCIATION 

Feb. 23, 2010

Meeting Minutes

Board of Directors Present:

Jennifer Fredricks – President

Kelly Planck – Secretary

Mike Weild – Member

Patrick Hullihan – Absent (moved out of town)

Cindy Hullihan – Absent (moved out of town)

Meeting came to order at 7:05 pm with Jennifer Fredricks, President, conducting the meeting.  Other BOD members present were Kelly Planck, Secretary and Mike Weild, Member.  8 condo owners were present (re: sign in sheet).

Steve Skanady with Jupiter Management Property Management was a guest speaker to answer questions regarding upcoming projects that will will hire on a consult basis.  He helped us conduct the new Board election and explained the reserve funds and their purpose and keeping assestments down in this year.

New BOD:

The election of new officers was conducted. Since Rick Zudis dropped out of the running there was no voting process done.  New BOD is Jennifer Fredricks – President, Kelly Planck – Vice President, Pam Arruda – Secretary, John Smith – Member, Bernard Matos – Member.

We through the budget and discussed where the increases have come from, ie: cable, fpl rates, etc.  Discussed the foreclosures and the best way to recoupe the lost income from these units not paying HOA fees.  Steve Skanady & Jay Levine will work on these to protect Earman Villas.  

To keep costs down we have decided to cancel the Pest Control spraying inside units.  The service is still available on a as need basis.  Instead of charging us $150/month the cost will be cut down to $100/month for this service.

Don Sorge brought up the issue of Pool Area Equipment. We need new chairs, tables, & umbrellas.  New BOD will look into at next meeting.  Suggestion to contact Suniland Patio 561-626-1660.

We have $37,000 cash to work with to improve the looks of the Earman Villas.  The budget needs to increase due to insurance increase, Cable increase, FPL increase, & Seacoast increase.  Steve is setting a new appointment to go over budget and set the 2010 budget for Earman Villas.

Meeting adjourned at 7:35 pm

1st motion to adjourn Don Sorge

2nd motion to adjourn Pam Arruda

